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[CONSIDERATION ON RETAINING CAR PARKING] 

 
 

5.0 2025 Options Summary 
 

5.1 The following Options have been identified as part of the Reform UK review in 2025 
to address the strategic drivers set out prior in this paper: 

  
1. Option 1 - Current Option (2024 Key Decision) – Progress as planned with 

the current 2024 Key Decision option to enhance the utilisation of Invicta 
House and Dispose of Sessions House and the Albert Street Car Park. 
 

2. Option 2 - Retain some presence in Sessions – Retain Sessions House and 
Albert Street Car Park with limited compliance & condition works (Red & Amber 
Only) and dispose of Invicta House + Car Park  
 

3. Option 3 – Disposal of Sessions House and Albert Street Car Park (with 
deferred completion arrangement up to April 2028 as per terms agreed) and 
disposal of Invicta House and car park (with short term leaseback of parking 
only until 2028) 
 

4. Option 4 – Retain Sessions House & Retain Invicta House with limited 
compliance & condition works (Red & Amber Only) 

 
6.0  Considerations 
 
6.1 Option 1 - Current Option – Progress as planned with the current Nov 2024 

Key Decision option to enhance the utilisation of Invicta House and Dispose 
of Sessions House. 

 
6.1.1 Accommodation Considerations: 

 
Opportunities  

 
• Creates a fit for purpose office accommodation with a total of 496 bookable desk 

spaces 
• Modern office environment created  
• Office fully accessible for all staff users, including fire evacuation lifts for 

disabled access on all floors 
• Helps towards KCC carbon reduction of the estate by removing fossil fuel 

reliance from the estate 
• Addresses all outstanding / backlog compliance works for the foreseeable future 

to reduce pressure on revenue budget 
• Generates a capital receipt through the planned disposal of Sessions House 

and Albert Street Car Park  [VALUE ESTIMATION] and as a 
result reduces the Council liability in relation to a listed building and current 
operational cost of c.£2m pa 

• Retains current Invicta House multi storey car park 
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6.2 Option 2 – Retain Sessions House and Albert Street Car Park with limited 

compliance & condition works and dispose of Invicta House + Car Park 
 

6.2.1 Accommodation Considerations: 
 

Opportunities 
 
• Reduces capital investment budget in the short term by removing the 

refurbishment works planned at Invicta House (£14.3m)  
• Retains Sessions House as the historic home of KCC until LGR in 2028 - Blocks 

A, C & D of sessions House operational (Block B & E remain closed at present 
without further investment) 

• Retains the provision of a dedicated Council Chamber space for use by KCC 
and any successor authority. 

• Generates a capital receipt through the disposal of Invicta House (Estimated at 
 [ESTIMATED RECEIPT]) 

• Provides desk capacity of 533 (Bookable/Teams/Fixed desks) 
• Provides opportunity for further bookable desk provision through the re-opening 

of B Block (although note capital investment required for compliance/condition 
work in B Block anticipated in the region of £1.5m – currently excluded from 
financial appraisal) 
 

 
Challenges 
 
• Sessions House accommodation currently in dated/poor condition with 

significant capital investment required to address backlog condition and 
maintenance works. 

• 2023 Bidwell’s condition survey identifies a minimum investment of c£4m to 
address RED condition which were identified for 2022/23 for blocks A, C & D 
which reflects a do minimum approach. 

• In addition to the RED work, AMBER works were identified for 2024-2027 for 
blocks A, C & D in the region of £16m 

• The indicative associated cost is subject to the level of works undertaken, with 
the minimum of Red only works £4m. 

• Even with investment of c.£20m (Red + Amber) to address backlog 
condition/compliance works the accommodation will not necessarily be fit for 
purpose of modern office environment – previously estimated at £67m for a full 
scheme of refurbishment.  

• Undertaking limited condition/compliance works, there remains a risk of building 
failure resulting in additional capital works and increased disruption for building 
occupants. 

• Sessions House annual running costs is estimated at £2.3-2.6m which will 
continue if not disposed of. 

• Office is not accessible for all KCC Staff, with limited opportunity for 
improvement without significant modernisation/accessibility works being 
undertaken (Anticipated  [COST ESTIMATE] excluded from the above).   

• No improvement towards KCC carbon reduction of the estate by removing fossil 
fuel from the estate. 
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7.20 The existing lifts within Sessions House are dated, and temperamental.  Spare parts 
for the existing lifts are now obsolete and not easily obtainable, therefore in the event 
of break down and the lift being out of action, spare parts may take a number of 
days / weeks to obtain.  Whilst spare parts stock is being held for common faults, it 
should be acknowledged that there may be occasions where extended periods of 
lifts being out of action may occur.  In this event, Sessions House remains 
inaccessible to those requiring lift access. 
 

7.21 Whilst a detailed scope of accessibility work has not been fully defined, it is 
anticipated that the potential cost to make Sessions House fully accessible would 
exceed £2.5m. This cost is not currently reflected in any of the options. 

 
7.22 The Level Playing Field staff group have raised a number of initial concerns with 

accessibility throughout Sessions House which will require management policies to 
be established. 

 
7.23 However, notwithstanding the above, a number of measures have been 

implemented within A Block to aid accessibility for staff and to try and make practical 
improvements where possible. Primarily this includes the addition of door hold open 
devices for main circulation corridors and offices at 1st floor level, aiding those that 
may struggle with mobility whilst opening doors. 
 

7.24 In addition, a dedicated “accessible” meeting room and workspace has been created 
at 1st floor level. This minimises the distance which staff need to travel from the main 
entrance and ensures all staff are incorporated within the Sessions House building. 

 
7.25 It should also be noted that other buildings within the KCC estate do provide fully 

accessible accommodation (I.e. Worrel House) and a desk/meeting can be booked 
by any member of staff within KCC in the alternative office accommodation. 
 

7.26 Other measures such as new and improved way finding signage has also been 
incorporated as part of the recent works to better improve the staff experience. 
 

7.27 Consultation has been undertaken with those members of staff which require a 
“Fixed Desk” and all of these staff have been accommodated on the first floor of A 
Block with the necessary reasonable adjustments to their working environment. 
 

7.28 Any staff that require reasonable adjustments to their working environment or 
provision of a fixed desk are required to discuss with their Line Manager, whom in 
turn would raise such matters with the Property Infrastructure team as per the 
current arrangements. 

 
 

8.0 Qualitive Scoring considerations 
 

8.1 As part of the main business case developed in 2023, a series of qualitive scoring 
criteria was identified, in order to rank the impact and delivery risk of each option.  
 

8.2 Whilst the key project drivers have changed since the 2023 business case, a number 
of the key criteria remain relevant.  
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9.0 Financial Appraisal  
 

9.1 A financial appraisal was undertaken by Finance to enable each option to the 
considered alongside each other based on the assumed costs in the next 3-5 years.  
Where possible, previous assumptions were updated to reflect the current position.  

 
 
9.2 The above table shows the revenue costs for both buildings, the holding costs for 

Invicta House, abortive costs from the current scheme, and the cost to replace the lost 
car parking spaces.  
 

9.3 Each option is more expensive than the current option over five years, even allowing 
for the decrease in borrowing costs. This is still the case if the lost car park spaces are 
not replaced. 

 

 
 
 

 
9.4 The above table shows the cumulative five-year cost to KCC for each option, assuming 

Invicta is sold at the end of Year Three.  
 

 
 
 
9.5 The above table shows the capital spend and estimated capital receipt for each option. 

It is assumed in options where Sessions House is retained that only blocks A, C and D 
will be occupied.   








